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OUR VISION

Empowering Self. Enhancing
Lives. Enriching Communities.

MISSION
STATEMENT

we are dedicated to providing
holistic services to strengthen
restlience n ndividuals and
families.

Our VALUES

Simeri,tg

We seele to senve with respect, trust
and integrity.

Mastery
we strive for excellence in our
practice by investing in our

people.

Foresight

we abm to be forward-looking
and responsive to the changing
needs of our communities.

.Su.pport
we value a culture of sustainable
collaborative partnerships.

Commitment
We pledge to wmake a difference
through passion and compassion.




01 Organisational
Information

Structure & Management

Socie‘cg UEN
S99550090L

[PC Reglstration Number
98-052SMF

Registered Address
Blk 222 Serangoon Ave 2
#O1-4F Slngapore 550238

Our Funding Sources

Our centre is funded by

BaANREY

Development Bank
of Singapore (PBS)

Auditor

Helml Talib § Cco

1. Ministry of Soctal and Family Development (MSF)
2. Tote Boavd Soclal Service Fund (TBSSF)

Reserves Policy

Restricteo funol will be used to benefit
the programunes funded by Ministry of
Soctal and qu@ Development (MSF)
and Tote Board Soclal Service Fund
(TBSSF).

SMFSC's Reserve Policy Ls to have 2 to 4
years of the Centre's projected operational
expenses and the veserved amownt will be
reviewed annually by the Management
Committee.

Conflict of Interest

ALl Management Committee members
and staff employed by Serangoon
Moral Family Service Centre were
glven a copy of the Conflict of nterest
Policy and they had acknowledged
the receipt upon reading of the policy.

They are obliged to makee full
disclosure to the Chatrman of
Management Committee when a
conflict of lnterest situation arises.




02 Management
Committee

The Management Commmittee sets anol regumrtg reviews the strategic divection,
oversees governance, and ensures that the FSC achieves its objectives and goals.

Management Committee Members Meeting
_Attendance

Er Ong Ser Huan® (Chatrman) 2/3
My Auwc Yeong Hoh wal* (1st vice-Chatrman) 2/3
Mr Seah Hung Meng Philip (2ud Vice-Chatrman) 3/3
Mr Tay Poey Kiang®, PBM (3rd Vice-Chatrman) 3/3
Ms Koh Al Nah, Winnle (Hovwmr@ Searetmg) 2/3
Er Lim Kwee quan (Assistant Honorary Searetomd)

My Seah Choon Khee, Roger (Honorary Treasurer)

Mdm Leong) Chong Hoe (Assistant Hownorary Treasurer)

Mr Chan Hwee Tong™* (Member)

Mr Chiang Kheng Joo Bernard, PBM (Menber)

Mr Foong) Foo Kheong (Member)

Mr Kok Kee Eng® (Mentber)

Ms Lime Ruo XL, Dawn (Member)

Er Lum Chong Chven (Menber)

Ms St Chay Khing, Julie (Menber)

Mr Tan King Chat Gary™, PBM (Member)

* As there are no sultable members to take over the positions, & Management
Committee members have served for more than 10 consecutive years.

Nowne of the Management Committee members vecelved any remuneration for thelr
Management Committee Sevvices.




03 Achievements

1_%’? ?9/ .,

Information & “-i}: oﬁ@
Referral (I&R) o

ced

(§R enguiries were processeol

o:j"'a

Casework & Counselling

599

Total cases handled

The Straits Times
School Pocket Money Fund
(STSPMF)

$ 20/ 6 6 O fi, .: Bewgﬁam B

Dlsbursed

Networking
activities

Staff Training

2240

Training hours to strengthen staff competencies




04 Event
Highlights

Group Work - Pit Stop

Plt Stop Ls a groupwork to April — November 2019
enhance functioning by
inculeating healthy self-concept The 7th and gth runs were conducteo
and self-esteem o that Children in st Gabriel’s Primary School and
and adolescents can maximise Yoangzheng Primary School.
thelr strengths, talents and
abilities.

childven completed the

1' ) programme successfully

Participants
playing a
game n
Ldawti{giw@
the & basic
types of
emotlons
Participants discussing
about tmportance of
family in their Lives




04 Event
Highlights

Community Work Kampong Friends s guided by the Asset Based

(Kampong Friends) Community Development (ABCD) approach. \We hope
to build on the assets that ave found in

Obj ectives the commumltg and mobtlises tndividuals,

o o enhance tnoividual assoctations, and institutions to come together to

and fa mily social realise and develop their strengths.
network support
connection.

® To bulld capacltg n Kampong Friends atms to work with the comwu/(witg to
local communities to help the community to outreach and achvocate for their
respond to the needs of own community). The team will:
individuals and a) Conduct weekly outreaches to eLo(erLM residing at
families. Lorong Lew Lian through owr Lim Kopl
programme.
b) Ccollaborate with commuwﬂtg partners for
community outreach projects.
c) Empower residents to volunteer and contribute to
the commuwitg.

Kampong Friends
@ Lorong Lew Lian

Average

Weemg L
4,7 coccione Eg participants

pEr WELR




04 Event
Highlights

Lim Kopl 2% Annlversa y

Christmas Celebration 2019
MP Seah Kian Peng jolned the senlors at Lim Kopl bn
games and Celebration




04 Event
Highlights

Kampong Friends
- Kampong Harvest (Community Garden)

The idea to build this community —
garoen was baseo on vesidents’ feedback
gathered during community walks

conducted tn 2018,

=

Core team
menboers

Residents working together to build the

20 commum’cg garden during garoen
gatherings

Cove teamn
meetings

Core team restdents who 3 O :l 7

collaborated with the Centre to
plan initial phases of the garden

Actlve members Gatherings

Restodents sharing thelr
composting knowledge and
experience with each other

A basie gardening workshop conducted by
NParks for vesidents




04 Event
Highlights

Kampong Friends’ Blessings
— [ 2]

i~ The new donation
: board with display of

mow‘cmg donation

] = g requests > 1 O O O

SING

A PROJICT Y STRANGOON MoRAL fSE

kampong friends’ Downatlons
blessings

2 recelved
SHARE YOUR BLESSINGS, || | |
DONATE WHAT YOU CAN.

Relawneh of Kampong Friemds’ A e S

Blessings in August with a revised e . beneficlaries
trolley banner S I

Kampong Friends - Sudoku Class

Objective
Mareh ~ May 2019 To Reep the elderly
e : minds active, engaged

and heat‘chg.

Participants




04 Event
Highlights

Project @ 223A
(Kampong Carnival)

Outreaching to the restdents
restding in the rental block
RRBA.

A carnival was held for the
vesidents of bl 2224,
Serangoon AvVe 4 on 14
September 2019.

Through this carnival, the
agency managed to gain
valuable tnsights of the
asplrations the residents
hao for thelr community
ond shaved Living spaces.




04 Event
Highlights

Project @ 223A
(Kampong Carnival)

A focus group discussion was subsequently held
with interested residents to gain clarity and
understanding of the vole agency can play in asset-based
community-oriven development that focuses on
community strengths and assets rather than on deficits
and problems.

This Ls n line with the asset-based
community development framework the
agency has adopted in its community
work programmes and it recognises that
all communities have strengths and
assets.

Bveryone in a community has
skills, interests and experience that can
help strengthen thelr community. The
engagement of the residents will continue
n 2020, and the focus will be to use what
ls present bn the community and then
work together with the vesidents to bulilad
ow the Ldentified assets of all tnvolved.




04 Event
Highlights

Research

As part of our strategic review, the agency has
dectdled to shift its focus from merely running
programmes to evaluating the programmes to determing
Uf the programumes ave creating the decioled effects in the
client population. n 2019, we declded to conduct a
researeh bnto one of our long standing and well
established groupwork progravme, Pit Stop.

The flrst part of this lwvolved getting a committed team of social workers who were keen
to take the initial foray into the field of research. The second phase tnvolved finding suitable
research wentors to guide us tn drawing up the veseavch proposal. The vesearch proposal has been
approved by the mentors and we are now in the midst of completing the research by end 2020.

Shaping
the future

THE 9TH INTERNATIONAL

CONFERENCE ON SOCIAL

WORK IN HEALTH AND
MENTAL HEALTH

2-26TH JULY 20159
YORK, UK

(nJuly 2019, the research team attended the 9th nternational Conference on Social
Work tn Health ano Mental Health helol at the university of York in United Kingdom. The
seminar is one of the shovtlisteo seminars b which we hope to present our findings
eventually. The seminar also provided the necessary exposure tnko what is required to present
papers bn overseas conferences. The team gained great insight of sbmilar field of studies
around the globe and recent advances and technological breakthroughs in groupwork

pmctlcﬁs.




04 Event
Highlights

Volunteer Development

1 5 Actlve
volunteers

Ad-hoce

3 O volumnteers

Lim Kopl volunteers -
ldea Shaving

Volunteer teaching Lim
Kopl sentors how to

Appreomtéow Luoneh make Chinese New Year

with the Lim Kopl - = RN AS | lanterns
volumnteers - :

Lim Kopl volunteers conducting a

Appreciation Dlnner with the ;
group game for the senlors

Project@223A volunteers




05 Student
Placement

January - April 2019

1. Student
Ms Renu Theresa o/o valenting Rajantharen
Singapore University of Secial Sciences (SUSS)

S@_er\/igovs
Ms Adeline Chew, Executive Dilrector

Ms Naney Cao, Asslstant Senlor Soctal Worlker

February — March 2019

2. Student
Ms Pang Jia wel
Nanyang Potgtechmc (NYP)

Supenvisor
Mr Muhammad Al-Halkim, Soclal Worker

May - June 2019

3. Student
Ms Cheong Ming Fang
Natlonal University of Stngapore (NUS)

Supenvisor
Ms Janis Leow, Senlor Soctal Worker

4. Student
Ms Khoo wenlin
National University of Singapore (NUS)

Supenvisors
Ms Adeline Chew, Executive Dlrector

Ms Wong YL Lan, Senlor Soctal Worker

5. Student
Ms Yeo Tze Xing Lols
National University of Singapore (NUS)

Supenvisors
Ms Adeline Chew, Executive Dlrector

Ms Jasmine Oh, Soctal Worker
Ms Dorothy Tawn, Social Worker

July — October 2019

e. Student
Ms Nurul Qisting Binte Mohawmmad Rizal
Singapore University of Soclal Sclences (SUSS)

Supenvisor
My Gerard Matthews, Senlor Soctal Worlker

August — November 2019

F. Student
My Eric Goh Zhl Peng
Slngapore Mwlversltg of Soclal Sclences (SUSS)

Supenvisor
My Gervavo Matthews, Senlor Soclal Worker




06 Financial
Summary

Balance Sheet ($M)

6.0z '

5.466 '

For move details of the flnancial
statements, please vefer to the

tncome §
Expenditure

($M)

charity portal www.charities.gov.sg
or our website www.smfse.org.sg.

i E—
Y2019 Y2018

O Zotal Tucome [T Tetal Expenditure

Number of key managements in remuneration bands
£+ 20,000 to $100,000 - 2
£100,001 to $150,000 - 2
£150,001 to $200,000 - 1




07 Acknowledgement

Without the help and continued support from our partners, Serangoon Moral FSC
wouldl not have been able to deliver its services and reach so many Lives.

Operational Funding
Mamt@ of Soclal and FamLLM Development (MSF)
Tote Boavd Soctal Service Fund (TBSSF)

wWith Support From
Chee Hoon Kog Moral Promotion Soctety
Serangoon Moral FSC Management Committee Members

Covporate Donors / Sponsorship
3M Singapore
Aviva singapore
Braddell Helghts MPS Office and GROs
Central Singapore C/Ommuwi’% Development Council (CSCPC)
Chee Hoon Kog Moral Promotion Soclety
Food from the Heart
Hiem san Tuan
Housing and Development Board (HDR)
LEGO singapore
Lighting Hearts Lighting Homes
Moval Howme For The Aged Sick
North East Commuwi’cg Development Council (NECDC)
South East COMMMWL‘% Development Council (SECDC)
TENA Slngapore
Tlan Kong § Kancanarama Buddhist Temple
The Boys’ Brigade in Singapore
The Food Bank stngapore Ltd
United Bakery Supplies Pte Ltd
United Oversens Bank

* we apologise for any tnadvertent omission of the particulars of our donors, community partners
and volunteers. Serangoon Moral Family Service Centre would Like to thank all donors and
volunteers for thelr contributions.

Serangoon Moral Family Service Centre
Bl 232 Serangoon Avenue 2 #01-47
Singapore 550238

Tel 6R84 F123

Fax 6R84 5221 MIKISTRY OF Matiorad Counch
Email contact@smfse.org).sg MSF leiciomar T
website  www.smfsc.org.sg

Facebook  www.facebook.com/Serangoonfse/

mstagram www.lnstagram.com/serangoonmoralfse/

Our Partners tn Social Services

Copyright @ 2020 by serangoon Moral Family Senvice Centre
15 April 2020

Approved by the Management Commmittee Members on 11 )anuary 2020
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